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Professional Development

Effective professional development programs should be designed to facilitate learning and be delivered in more than one event over an extended period of time.  Selected delivery models should include the presentation of new material, demonstration, practice, feedback, and follow-up for evaluation and accountability.  Delivery should involve a variety of instructional modes and activities (individual and group learning, lecture, discussion, video and/or role-play, etc.)  As part of the design participants should learn collegially, in cooperative situations, with and from each other.

Desired Program Outcome(s)

Outcomes provide the purpose and framework for structuring the training/technical support event based upon multiple sources of needs assessment data. Indicate what changes in the program (impact/results) is expected, as a result of the target audience’s participation in the training/technical support activity (e.g., to increase the percentage or number of assessments completed within the 45 day timeline, to increase the percentage or number of children exiting Part C who have a transition meeting within six months and no later than 90 days prior to their third birthday).

Training Level(s)

Awareness Level- Indicate this level if the goal is to raise interest or concern about a new topic or recent development.  At this level some information is absorbed, some ideas are stored for later use, and others spark interest in immediate action.

Knowledge to Skill Level- Indicate this level if the goal is to extend learning, training, build skills, and/or conceptual understanding.

Transfer Level-   Indicate this level if the purpose is to provide support and/or assistance in the actual transfer of new knowledge/skills to practice. Examples of this level include: observation, coaching, mentoring, and technical assistance. Follow-up should include some type of accountability to assure that implementation actually takes place and transfer is maintained.

Topic(s)/Presenter(s)

Indicate the title or area(s) that the training/technical support activity will address (e.g., evaluation and assessment strategies, transition planning). The type of training/technical support activity should be indicated (e.g., presentation, workshop, extended training). Include the names and titles of the presenter(s) (if known). 
Audience

Indicate the target audience (e.g., families, public and private providers, primary referral sources, paraprofessionals, family support/preschool partners and service coordinators).

Supportive Resources

List any material (i.e., curriculums, developmental assessment tools. brochures, etc.) or human resources (i.e., consultants) that will be used to support the training activity.

Evaluation Level(s) and Instrument(s)

Reaction- Indicate this level if participants will assess the training/technical support activity and give their level of satisfaction with the training, typically at the end of the training activity (e.g., rating scale about the workshop/course content, context, processes, & presenter, etc.).

Learning- Indicate this level if participants will demonstrate knowledge or skills they have acquired (e.g., observation, pre/post knowledge/skill tests, follow-up projects, portfolios, learning logs, presenting information to others, etc.).

Results-   Indicate this level if the impact of training/technical support on the early intervention/special education systems will be assessed through multiple data sources (e.g., children’s performance data, family surveys, questionnaires, interviews, record reviews, monitoring activities [state or local], observation, etc.).

Program Impact/Results

Indicate in which area(s) and to what degree positive changes to the early intervention system are observed as a result of the training/technical support activity. (e.g., ___ % or number(s) of assessments are completed within the 45 day timeline, ___% or numbers of children exiting Part C had a transition meeting within six months and no later than 90 days prior to their third birthday).

Follow-up to Support Implementation

Changing practice is a slow process, which requires continued and sustained effort.  Supportive feedback is essential for successful implementation of the desired change.  To enhance professional development application, regular opportunities to problem solve and share 

perspectives with colleagues are a critical part of the professional development process.  For new practices and techniques to be generalized, guidance and support need to be provided for incorporation/application into daily practice.

Observation/Reflection- provides the opportunity to see a new practice implemented in the intended setting and a chance for reflection regarding its effectiveness 

Coaching-encourages individuals to incorporate new strategies into their personal repertoire of professional skills by providing expert or peer feedback/support during implementation and gaining new insights from another point of view

Mentoring-provides the opportunity for pairing an experienced service provider with a less experienced one in order to share practices, experiences, and observations and reflections regarding performance

Community of Learners-parents, family support professionals, service providers, and administrators learn together to improve outcomes for children and youth with disabilities
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